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Leverage the vast knowledge SOIUtion Brief

within your company to deliver
differentiated products and
services (l.e., Business Plan)

e Cross-functional teams
C-Level Are you and your company ready to take advantage of the post-covid Expansion?

The “wave” will usher in many new business practices and opportunities. The
questions for you and your team will revolve around four basic themes (KPIs):

Lines-of-business
Corporate

Sales

Operations

e Business agility
¢ Risk mitigation
e Rol/TCO

¢ Accountability

e Business Plan
e Knowledge-based
assets

e Actionable Real GDP
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e Demonstrable results

Business benefits

Accelerate innovation Covid — Contraction The New Normal — Expansion
Accommodate generational
changes
- Contraction Expansion
End-to-end accountability > Time

Increase efficiency and improve

shareholder Rol ) .
The assessment process begins with the acknowledgement of where your company

Data-assisted decision is on the following chart:
making

Automation

KPI-driven — end-to-end and A
top-to-bottom

ESTABLISHED BUSINESS

STARTUP GROWTH MATURITY

Embrace modern purchasing b ~ it
trends and options. E.g,

e Home fitness Vs E
shared/community equipment
and venues
Shop online for
anything/everything for your
home and family
Pay only for what you use,
when you use it, for ICT

It's to be expected that many companies will “exit” or “decline” for any
number of reasons, not the least of which is the inability to accommodate
agility. We will work with you and your team on the “reinvent” and/or
“growth” vectors to assess, consider, plan, execute, and measure your
KPI-driven business plan, from strategy trough go-live.

Please refer to your country’s covid risk management/avoidance protocols and resources.
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